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Intake



Typically occurs when a person is looking for services. Most often 
involves a single person.

Often occurs during the first meeting with someone. This person may 
or may not be the one delivering the service.

A form is often involved that asks simple demographic information 
and may organize behaviors/symptoms for the service provider.

Intake

Rarely focused on creditability, deception, or elective questions.

Term may be used to define a triage or gatekeeping to determine next 
steps (often used in Title IX this way).



Interview



Information is gathered to make a decision (hiring, risk, safety, etc.).

Could involve multiple meetings and/or meetings with more than one 
person or committees.

Less involved paperwork and forms and more reliant on how the 
person answers questions or explains information

Interview

May include elements of determining truthfulness, creditability, 
deception, subject matter expertise, or deeper reflective questions.



Assessment



Best described as a blend of intake and interviewing with the addition 
of psychological tests, checklists or rubrics.

Often used to summarize a concern or answer a question to better 
inform future treatment, actions or steps to be taken.

May involve determining a violence risk, dangerousness of a particular 
threat, suicide risk, ability to function, cognitive ability, fitness for duty 
or work, disability status, or as part of an employment or termination 
process.

Assessment
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• Making contact and gaining 
participation

• Building rapport
• Outlining the process
• Student rights and responsibilities
• Information gathering
• Discussing allegations
• Offering supportive measures
• Outlining next steps 



FAMILY
DATING

SPORTS

HOBBIES

SOCIAL 
MEDIA

CLUBS

PEERS



ASKING 
QUESTIONS



Open ended vs. closed
Time restrictions

Writing during interview
Recording

Avoiding machine gun
Language



Record Keeping



Notes create a history of our analysis and efforts to help 
the student. 

By keeping timely, well-written, non-technical case 
notes free of emotion, you offer an accurate history of 
your efforts. 

Others can pick up your work where you left off and 
there is a legal defensibility in well-kept notes to 
demonstrate your good practice.

Record Keeping



Self-Awareness

“Know thyself.”
-Socrates





EMOTIONS

SHOW UP



Tone of Voice
Facial Expressions
Body Language







Are characteristics at the biological, 
psychological, family, community, or 
cultural level that precede a risk 
factors’ impact 

Risk Factors 



The supports and anchors around an 
individual that provide stabilization and 
scaffolding

Protective Factors



RAPPORT



“I have people 
skills.”

People Skills

-Bob Porter









Building Rapport
Understand what motivates
Establish trust
Convey genuineness
Look for commonalities
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What about 
building rapport 
when there is 
someone else in 
the meeting?



Thinking Cap Time!



Name Five Ways 
to Connect



Name Five Ways To Connect 
Through Sharing















We trust people that are similar to our way of thinking. 

We trust those who:
• We share common goals…
• We have positive past experiences together…
• We understand and know…
• We experience consistency…
• We share a commitment to fairness and truth…

Look to accept differences and work towards a common 
understanding.







TRAUMA



“An exceptional experience in which 
powerful and dangerous events 
overwhelm a person’s capacity to cope.” 

Kathleen Fitzgerald Rice and Betsy 
McAlister Groves (2005) 

TRAUMA





Trauma & the  
Mind-Body 
Connection



DAILY STRESS



1. Managing illness
2. Childcare

3. Dating/loneliness
4. Working out
5. Getting up early for work

6. Support friends in need
7. Difficult commute
8. Traffic/construction noises

9. Temperature/weather discomfort
10. Work or school deadlines



EUSTRESS



TOXIC STRESS







Beyond ACEs…



Racism
Discrimination

Generational and cultural 
trauma

Bereavement or 
survivorship

Adult responsibilities as a 
child

Mental illness in the 
household

Divorce
Emotional or physical 

neglect 60





Adopt a trauma 
informed mindset
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Collaboration

Safety & Choice Trustworthiness

Empowerment

Trauma Informed Practice



Collaboration



Safety



Choice



Trustworthiness



Empowerment



Cultural 
humility



Perspective 
Taking



Empathy



Control 
actions

and 
reactions





Authority



Interview Room





SAFETY



“No one or two traits or 
characteristics should be 
considered in isolation or 
given more weight than the 
others.”

-Mary Ellen O’Toole



Office Safety



















Denial
Deliberation
Decisive Moment 

















DECEPTION





WE LIE TO PROTECT….

Ourselves Our Family Our Image Our Resources



https://medium.com/@vvanedwards/how-to-decode-the-7-basic-emotions-140561f2ccdf
www.paulekman.com/resources/micro-expressions/





COGNITIVE LOAD



HALO
EFFECT



Bridge 
Back



Props





Bias Mitigation





Dunning-Kruger Effect



Groupthink



Availability Bias



Bandwagon Effect



Clustering Illusion



In/Out Group



Anchor Bias
In this next section, we will be discussing 
anchor bias. 

This section includes a graphic image 
from American Horror Story Season 1 of a 
character in a hallway prior to a school 
shooting. 



Anchor Bias
There are also some photos of Jared 
Loughner from the Tucson, AZ shooting 
and James Holmes from the Aurora, CO 
movie theater attack.

While we don’t usually use attacker’s 
names, we are doing so here to teach the 
concept of anchor bias. 



Anchor



Anchor Bias



Anchor Bias



Ostrich Effect



Mitigate 
Bias



Accept 
people for 
who they 

are



Learn to 
listen



Understand 
trauma 

reactions



Ripple 
effects of 
trauma



Recognize 
pain points



Do your 
research



Assumption vs. Hypothesis



Assumptions
Are based on subjective information

Close off other possibilities

Lack evidence and support

Arrived at quickly by one person 

Stay static and rarely shift from initial thoughts



Hypotheses
Are based on objective data and facts

Looks at rival plausible hypothesis (red teaming)

Have evidence and support

Arrived at more carefully and thoughtfully

May include multiples; ruled out with data



“Skeptical 
Inquisitive 
Mindset” 

To evaluate the 
information in the case 





ANCHOR





Social Connection
Pluralistic Inclusivity
Non-Violent Outlets
Social Safety
Professional/Academic 
Engagement

Emotional Stabilit
Global Competence
Perspective Taking
Resilience
Consequence of 
Actions



Social Connection



1. Improving social connection.
Preventio
n Steps

Pluralistic Inclusivity



Non-Violent Outlets



Social Safety



Professional/Academic 
Engagement



Emotional Stability



Global Competence



Perspective 
Taking



Resilience



Consequences of Actions 
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